Appendix C

PART

1.

ONE: ABOUT YOU

Area Committee [J Chipping Barnet Area Committee

To find out about Area Committees, | [] Finchley and Golders Green Area
click here Committee

x[J Hendon Area Committee

2. Are you making an application at | No.
more then one Area Committee? If
s0 which ones?
3. Members Item Sponsored by and | Clir. Sury Khatri
reported by
4. Sponsored Member's Statement AY FuLLY SoPPoRTINE OF
TS ACRLICATI N
5. Proposed organisation or Council
department to deliver the| <)\t o BowuinG <€ Lob
proposal:
6. What is the total cost of the | £4000.00
project?
7. How much Area Committee | £4000.00
funding are you applying for?
PART TWO: ABOUT YOUR PROJECT
6. What is the project? Please provide a brief overview of the project and what the

funding will be used for.

Since the Club was formed its members individually paid fees to the Council.
This all changed in late July 2016 when the Club was informed that the Council
expected the Club become self-managing by 1% April 2017’

Whilst all members appreciate the reason behind this order, they also realise
the time allowed was unrealistic.

The recruitment of new members cannot start until early April - who would read
a leaflet in the cold of Winter and rush to join an outdoor club?. Not getting

new members is a problem shared throughout the country within Bowling
Clubs.

We have planned a massive campaign; local papers, a 5000 leaflet drop to
households throughout Mill Hill, posters, we hope, in all shops and then
members handing out leaflets outside nearby stations and supermarkets. All
this will cost money. ;

Banners to hang around the green have been ordered, again more money.

In addition we have the normal overheads of any club or organisation i.e.
insurance, affiliation fees, green and clubhouse maintenance, plus utilities etc..

Transformation does not happen quickly. We know the club can become self-
managing but we will need assistance in the first year
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Which priority area will the project / initiative address?

[l Improving community safety

v Improving local mental and physical health, physical activity and independence

L1 Supports local people to improve their skills or find employment

[1 Support local businesses

O Improves the local environment

How will it benefit the local area? Please state the area(s) within the constituency
(e.g. ward(s)) which will benefit from the project

The Mill Hill Bowling Club has been the centre of attraction within the Mill Hill
Park since 1925 when the Park opened. The Club itself was formed in 1919
hopefully will celebrate its centenary in 2019.

During the Summer walkers ( + their dogs ) sit around the green and anyone
who is out just walking will usually stop and see what is happening.

The park, with its green spaces, is one of the most valued places in the area,
without the club as its centre piece, the park will not be the same.

Who will it benefit? Please state the main beneficiaries of the project.

As previously stated ensuring the future of this club will be appreciated by all
who use the park for whatever reason. It is the centre of all activities, standing
as it does alongside the café.

10.

Please tell us what the outcome of your project or initiative will be. An outcome
is what happens as the result of your project or initiative

The continuing existence of the bowls club and bowling green contributes to
the delivery of the health improvement agenda; both physically and
psychologically.

This is so important for the Barnet Blind and Partially Sighted Bowling Club
whose members share our green, once or twice a week and are helped and
guided by volunteers from within our club. ( always more than 10 and
sometimes as many as 16. ) They also have external matches, last year the

Chelsea Pensioners plus an annual multi club gala.

The average age of our members is, we think. about 73-75 years. It is
impossible to be more since age is a secret to some of our members!

1.

How many people do you predict will benefit from this project or initiative?
Please state how you have arrived at this number




The club at this moment in time has 50 playing and 25 social members plus any
new recruits we may attract.
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What evidence of need is there for this project? Please provide any supporting
evidence of need, such as local statistics or information from a needs assessment.

The closing of the Bowling Club would result in the cessation of the playing of
bowls in the Council’s park and reduce the facilities available to support the Fit
and Active Barnet strategy.

13.

Please demonstrate below how local people have been involved in developing
this proposal

All members are local inhabitants of Barnet and are fully aware of the problems
facing the club.

14.

How will the project or initiative be promoted to local residents?

As already stated by adverts, leaflets and banners.

PART THREE: PROJECT DELIVERY

15. | What are the project timelines?
By the 1% April 2017 ( just 9 months after being told ) we must prove to Council
representatives we are able to fulfil our share of any agreement.
16. | Please provide a breakdown of how the project intends to spend the Area
Committee funding?
Mainly on advertising. ( papers, flyers, delivery and banners) approx. £1000.
17. | Who will be responsible for the delivery of the project?
The President, committee and members of Mill Hill Bowling Club
PART FOUR: DUE DILIGENCE AND ACCOUNTABILITY g N
18.

Is the applicant or organisation part of a constituted\@/ed LINo
group / organisation?




18.1

If no, the individual or group will need a sponsor

organisation. Has a sponsor organisation been
identified?

(OYes [INo
If yes, what is the
name of the

organisation?

18.2 | If yes, does the proposed delivery organisation have a \?Yes COONo
summary of latest accounts (Account year ending date,
total income for the year, total expenditure for the year,
surplus or deficit for the year, total savings or reserves
at the year-end).

19. | Does the proposed delivery organisation have a| [JYes [INo
Safeguarding policy? o wWiLL DO AsS

Commiitee ADWSES /

20. | Does the proposed delivery organisation have an \ﬁYes CINo
Equalities and Diversity policy?

21. | Are there any safeguarding issues that need to be considered?

No

22. | Are there any equality issues related to this project?
None whatsoever. The club for some years now has been mixed and only play
mixed matches. Our constitution states ‘ men and ladies may apply fo
membership as bowlers or non-bowlers *
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23. |In the past 12 months have you sought or are you | [ Yes \I;J/ No
seeking funding from anywhere else, including another
Council department, for this project?

23.1 | If yes, please state where funding has been sought from
Funder: Amount: Date:
Funder: Amount: Date:
Funder: Amount: Date:
Funder: Amount: Date:
Funder: Amount: Date:
Funder: Amount: Date:
Funder: Amount: Date:
Funder: Amount: Date:
Funder: Amount: Date:
Funder: Amount: Date:
Funder: Amount: Date:
Funder: Amount: Date:
Funder: Amount: Date:

24,

Date A _€CeRRv ARy  Jo )






